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Webinar 
Objectives 

Promote awareness 
of this funding 
opportunity

Provide guidance on 
quality grant 
applications

Encourage innovative 
projects that meet 
program criteria 



Webinar Topics

ÅOverview of the ISD 
Grant Program

ÅQuestions to Consider 
for Project Ideas

ÅOverview of 
Application and 
Review Process

ÅWebinar Participant 
Feedback Session



Webinar Rules

ÅThis is for Community Transportation 
Coordinators (CTCs) and other parties 
interested in developing an ISD project.

ÅThis is the first of two training webinars.

ÅThis webinar is being recorded and will 
be posted on the CTD website.

ÅAll audio and phone lines are muted.

ÅWebinar participants should use 
chatboxto submit questions/comments.

ÅCTD will only respond to feedback 
regarding the ISD Grant program.



Overview of the ISD Grant Program



Background

2016-2019, CTD awarded approximately $2 million 
(Mobility Enhancement Grant).

2019 Legislature appropriated $10M to ISD Grant 
through Multi-Use Corridors of Regional Economic 
Significance (M-CORES).

M-CORES funding was repealed in 2021 (unfunded for 
one year).

2022 Legislature appropriated $4M for FY22-23 (through 
June 30, 2023).

Governor DeSantis recommends $6M for FY23-24, 
contingenton Legislative appropriation.



ISD Grant Goals

1) Increase access to TD services, including 
extending service hours or serving an 
underserved population;

2) Enhance cross-county mobility; or

3) Reduce difficulty for TD riders accessing 
the fixed route system, if available in the 
community.



Iƻǿ ŀǊŜ ǘƘŜǎŜ Ǝƻŀƭǎ άLƴƴƻǾŀǘƛǾŜέΚ



Examples of 
άLƴƴƻǾŀǘƛǾŜέ 
Services

Including the use of TNCs and other non-traditional providers to 
ǊŜŘǳŎŜ ǊƛŘŜǊǎΩ ǿŀƛǘ ŀƴŘ ǘǊŀǾŜƭ ǘƛƳŜǎ ǿƛǘƘ ǇŀǊŀǘǊŀƴǎƛǘ ǎŜǊǾƛŎŜǎΦ 

Expanding TD services (weekends/after hours, cross-county trips) 
ƛƴŎǊŜŀǎŜǎ ǊƛŘŜǊǎΩ ŀŎŎŜǎǎ ǘƻ ŎŜǊǘŀƛƴ ŎǊƛǘƛŎŀƭ ŀŎǘƛǾƛǘƛŜǎΦ

Serving a segment of the TD population (low-income, 
developmental disabilities) addresses an unmet need.

Delivering a service at a lower rate and/or fare demonstrates 
whether the project is more cost-effective.

tǊƻǾƛŘƛƴƎ άŦƛǊǎǘ ƳƛƭŜκƭŀǎǘ ƳƛƭŜέ ŀƴŘ ŦƛȄŜŘ ǊƻǳǘŜ ŎƻƴƴŜŎǘƻǊ ƻǇǘƛƻƴǎ 
reduces demand/costs of paratransit services.



Who Can Participate 
in the Program?

CTCs (defined in 427.011 FS) are only 
eligible to apply as a ñdirect grant recipient.ò

The use of ñnon-traditionalò transportation 
(subcontract) providers is strongly 
encouraged, if available and appropriate.

Only one CTC can apply as a ñdirect 
recipientò of a multi-service area project, but 
other CTCs can be ñpartners.ò

ñPartnersò can also include colleges, human 
service agencies, businesses, etc.

Riders must be determined ñTD eligibleò 
prior to being served by the project. 



Requirements

A project can include multiple ISD Grant Goals, but should 
have one purpose (e.g., support TD veterans to access a VA 
hospital outside the county).

A project serving a single service area can be awarded up to 
$500,000.

A project serving multiple service areas can be awarded up to 
$1 million.

All projects must include a 10% local match.

Funds shall only be used to reimburse trips to TD eligible 
riders (NOT capital equipment).



Other Requirements

All proposals for FY23-24 
must be submitted to CTD 
by 11:59pm (EDT) on April 
14, 2023!

Funding is contingent on 
Legislative appropriation 
ŀƴŘ DƻǾŜǊƴƻǊΩǎ ŀǇǇǊƻǾŀƭΦ

Services can begin on date 
of grant agreement 
execution, no earlier than 
July 1, 2023.

Grantees must submit 
monthly invoices to CTD 
for reimbursement.

Grantees must provide at 
least one presentation to 
CTD before June 30, 2024.



CTD Technical 
Assistance

ά/ƻƴŜ ƻŦ {ƛƭŜƴŎŜέ ƻƴ /¢5 ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ǿƛǘƘ 
applicants, except as provided below.

Two training webinars for guidance on developing project 
proposals and meeting program criteria.

Applicants may submit written questions to 
FLCTDGrantApps@dot.state.fl.us. Answers will be posted 
on CTD website.

ά9ŀǊƭȅ .ƛǊŘέ ŘŜŀŘƭƛƴŜ ŦƻǊ ŀǇǇƭƛŎŀƴǘǎ ǘƻ ǊŜŎŜƛǾŜ /¢5 
feedback on proposals prior to final submission deadline.

mailto:FLCTDGrantApps@dot.state.fl.us


Application and Approval Timeline

February 3, 2023 Release of Grant Program Manual and Application 

February 8, 2023 1st Training Webinar

March 15 and 22, 2023 FY22-23 ISD Project Presentations to CTD

March 17, 2023 5ŜŀŘƭƛƴŜ ǘƻ {ǳōƳƛǘ ά9ŀǊƭȅ .ƛǊŘέ !ǇǇƭƛŎŀǘƛƻƴǎ

March 27, 2023 5ŜŀŘƭƛƴŜ ŦƻǊ /¢5 ǘƻ tǊƻǾƛŘŜ ά9ŀǊƭȅ .ƛǊŘέ CŜŜŘōŀŎƪ

Week of April 3, 2023 2nd Training Webinar

April 14, 2023 Deadline to Submit Grant Applications for FY23-24

May 5, 2023 End of Florida Legislative Session

Week of May 8, 2023 Review Subcommittee Recommends Grant Awards 
to Full Commission

May 25, 2023 CTD Awards Grant Funding, Contingent on 
Legislative Appropriation and Approval by Governor



Questions to Consider for Project Ideas 



Start with the 
/ǳǎǘƻƳŜǊǎΩ tŜǊǎǇŜŎǘƛǾŜ

ÅWhat transportation barriers inhibit 
ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ŀŎŎŜǎǎ ǘƻ ǿƻǊƪΣ 
health care, social-recreation, etc.?

ÅWhere does the local TD program 
fall short in meeting these needs?

ÅWhat evidence can be gathered to 
demonstrate how a project can 
ŀŘŘǊŜǎǎ ǘƘŜǎŜ άǳƴƳŜǘ ƴŜŜŘǎΚέ

ÅHow would the customer perceive 
ǘƘŜ άǾŀƭǳŜέ ƻŦ ǘƘŜ ƴŜǿ ǎŜǊǾƛŎŜ όŜΦƎΦΣ 
greater mobility, convenience, 
customer satisfaction, etc.)?



Other Questions to 
Consider

ÅWho are the key 
stakeholders that can be 
άǇŀǊǘƴŜǊǎέ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘΚ

ÅHow can the partner(s) 
coordinate services for the 
customers of the project?

ÅCan the project utilize 
non-traditional providers, 
such as TNCs or taxis?

ÅWhat ideas are being 
tested? How can data 
verify or validate whether 
the ideas work?

ÅIf the project succeeds, 
how could the idea(s) be 
incorporated with other 
TD services? 



Develop a Lab 
Mentality

Funding intended to test new services that could be 
incorporated in the TD Program.

Projects may take longer than 12 months to determine 
whether services fulfilled ISD Grant goals.

CTD will give FY22-23 projects first consideration in the 
review process, contingent on legislative budget authority.

Grant recipients will be expected to provide at least one 
presentation to the Commission, including progress of 
project goals, any challenges with implementation, rider 
survey results, etc.



Overview of Application and Review Process


